Swallow School District

Presented August 23, 2017 at 6pm
W299 N5614 County Road E
Hartland, Wisconsin 53029

Also available at: www.swallowschool.org



http://www.swallowschool.org/
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PUBLIC NOTIFICATION OF NONDISCRIMINATION POLICY

The Swallow School District does not discriminate on the basis of race, color, national origin, ancestry, creed, sex, marital
parental status, disability, or age in its programs and activities and provides equal acceBsyiineScouts and other
designated youth groups. Federal law prohibits discrimination in employment.




SCHOOL BOARD MESSAGE

Dear Residents of the Swallow School District,

During the 20168017 school year the Board of Education finalized our Strategic Plan for the Swallow School
District, addressed new agernitiems and celebrated many succes$¥s.welcomed the start of the new school

year with the inaugural 4K program in partnership with Wee Know School and over the winter approved bringing
the program irhouse to Swallow for the upcoming year.

Over the summr the Board approved the work of the teachers, staff and administration to the updated curriculum
for K-8 social studies, ¥ Spanish, K8 writing, and the curriculum for 4Kin fall, the Board approved the $6

million dollar budget, which included no irease in the mill rateAdditionally, the Board celebrated with the

families, students, staff, and the entire community in earning National Blue Ribbon recognitio@liosing the
Gapscategory.

Throughout the fall and winter the Board worked diligt | v t o finalize and approve
Range Plan, with shorter (3 year) strategic goals to advance the District toward the outcomes for the Long Range
Plan. During the process, the Board developed the district motto, revised themsitsgmment, and determined 3
strategy areas using feedback from the prior two Co
District Student, Parent, and Staff surv&mnce the Long Range Plan was drafted, the board had administration
obtain £edback from staff and parents about it and develop the 3 year action plans for each of the strategy
areas.Details can be found on the district's new website irBtterd of Educatiorsection.

Over the winter and into spring, the board reviewed and ap@nmultiple policy and operational items, including

a new TweYear Investment Plan for district funding and fundraising priorities, a process to redesign the Teacher
Pay Model and the establishment of a Ldmgm Capital Improvement Fund:his new fund Wil allow the

District to set aside funds in a dedicated account to be used for expenditures consistent with an appit@veptlong
Capital Improvement Plan.

In late winter the Board had a chance to hear reports and recommendations from both thies Bime Ar
PE/Health/Guidance Curriculum and Programmatic Review Committees, and the Board approved the
recommendations of the committees.

In spring, we thanked School Board President Rebecca Morrison for seven years of service and welcomed new
member Peggy Mede. As we look forward to the start of another school year, there are challenges and exciting
times thatawaitSwal | owés decl ining enroll ment due to housin
budgeting, uncertainty with the state's biennial ltidand its effects on the district, pose challengtswever,

working with the fantastic community, staff, students and parents we look forward to overcoming these challenges
and continuing our long standing traditionlo$piring Excellence

Sincerely,

="

John Stahl
School Board President
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SUPERINTENDENT'S MESSAGE

To the citizens of the Swallow School District:

It is a sincere privilege to write to you as the Superintendent of our outstanding school dissictéar the students in our classrooms
continue to perform at the highest levels, ndyamthe Lake Country area, batross Wisconsin and thnited States.

The 201617 school year saw our recognition ddational Blue Ribbon Schowi the Closing the Gapsategory, one of only 329 schools in

the United $ates to earn this designatidhh i s mar ks t he f i r atexistencemthat anyArrowheadea si@rhdsd s 34 ye
earned thisaccoladB.wa |l | owds desi gnat i ongthsfastest progsessinwur statedrhclosing achievemerd gaps among
student subgroups aptacesour performance among the top % of 1% of all schools in the United States.

This is a treasured and hard to achieve distinction that should never beltbkagsehool or distrié rather, if you focus on doing the small
things really well and building on successes to achieve larger goals, then sustaining exceptithalagsause others to notite.our
casewe have worked to reshape our approacleashiing and learning for the benefit aff students and their futureghis takes
tremendous patience, persistence, and dedicattameveryone involved and | want to thank you all for your support and belief in our
continued journey towards excellencesll facets of educating our students.

Our staff is the very best at what they @bey caredeeply about gettintp know individual childrerso they carelp them learn and grow.
We are not just individually good at our jobs here at Swallow, we gresa team. Blue Ribbon Schools nurtureibiuze that makes

t e a mwo wy we doehing® We get uncharcteristically high achievemeand statistically extraordinary growth out of students
because we know our kids and work tirelessly to link studessipns witHearning We provide rigorous learning experiences that charge
kids with creating new ideas and synthesizing compitocination We have a community thatipports educati@ you so valued education
that you create our school in 1842 brefoVisconsin was even a stafhis progressive desire for a strong educational foundatiograined
in the fabric of our community to this very day and we thank you for it.

In addition tothe Blue Ribbon, our district continued its commitment to continirapsovement with the paage of a new Long Range
Plan.Time was devoted to pre$sional development for stafiidwe reviewed our Fine Arts and Guidance, Health, and Physical Education
programs using our rigorous process whinlolves students, parenssaff and external experts emsureour programming meets national

and interndbnal standards of excellend&’e also conducted our annual survey with students, parents, and staff which provided feedback
thatwill inform goalsas we look towards next yedke began a4 earOld Kindergarten program with Wee Know Schand then, due to

its succesgjecided to offer it orsite beginning with the 201¥8 school year.

We are indebted to the community for donations of more than $95,000 over the past yedawhictoughimprovementso the Discovery
Lab and Center, new playground equipment, classroom enhancements to support hands on learning in accordance withgeysliong ran
and celebrationfor earning the Blue Ribbordditionally, we received $6,000om the Kohl Foundation as a result of teacher Gretchen
Nelson receiving the Herb Kohl Educational Foundation Fellowship Award, which showcases again the talent and cominispieingto
Excellenceour teacherslemonstrate on a daily basihesemonies have been used to purchase flexible furnishings for her classroom.

In the year aheadvewill e mbar k on our Action Plan for Student Growth and Eng
Plan, which encompasses academic, social, amti@nal growth and developmee are conducting a Curricular and Programmatic

Review of our Science, Technology, Engineering, and Math programs and will recommend changes as necessary to ensgirantisese pro
prepare our students for their futures ineserchanging worldOur school board and facilities team, with input from all stakeholders, will
continue to plan for major Capital Improvement Needs comingslioh as a new roof, new windows on parts of the building, and work to

the foundation of th&890s buildingWe will continue to assess and evaluate our financial position and make decisions that support our

district mission as the state legislature passes the next biennial budget.

| look forward to this great school year and altteg excitingwork we are doingvith the staff and community to continue to grow our school
with the best interests of our studeatshe heart of our decisiorlsvelcome the chance to meet you and gain your insights into this
important work and to seeing you ovee ttoming weeks and months at our many school events!

Sincerely,

MQ@W%

Melissa Thompson, Ph.D.
Superintendent




2015-16

SCHOOL PERFORMANCE REPORT

2041 SCHOOL DI STRI CT ASSESSMENT DATA

In the spricomngpsofmn 20b6iWwi schools administered the st
Student s -8 magrtadcespaxx ed in the English/ Language Arts
Forward Exam was a new 8sasgesm&mamwhndht hepWasednsth
Concepts Exam from previous years. As part of the W
standardi zed achievement test designed to dscsess wh
Standar ds.

The information below represent these results overall and by grade level for both the Mathematics and
English/Language Arts portions of the assessment. The data for the most recent standardized assessment from the
spring of 2017 is not yetvailable to school districts.

Mat h For wa-rSdvaRd sowl t s

M Advanced [ Proficient [JBasic [0 Below Basic [ No Test

ELAorward-Rweaslull dws
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@ Advanced [ Proficient [Basic [ Below Basic [ No Test




ATTENDANCELG2015

School Enrol |l ment Attendance
Swall ow 528 97. 0 %
StaEkementary 867, 137 95. 4 %
NOTE: Attendance idaceto-face instructional contact between a student and a tealthercollected for the entire school yearhe attendance rate

actual days of attendance divided by possible days of attendance, expressed as a pefbersagalest reportablenit of attendance is orealf
day. This data is from the WISEDash portal.

2011 EXTRABGURB®I CULAR ACTI VI~

Music Athletic Academic
® Non-Participation = Participation m Non-Participation = Participation m Non-Participation ® Participation
29% 32%
43% 57%
71% 68%

NOTE: The total enrollment for grades&in the 201516 school year at Swallow was 227 studeigralCo-curricular activities are sclbsanctioned

groups or events, not offered for credit or grade, designed to broaden, develop, and enhance school experience iademispattetics, and music. Data
are reported for grades 6 througjhiThe participation rate for each activity egory is the number of participants divided by the 6th thr@tiglyrade
enrollment, counted on the third Friday in September.

20418 EXPECTED ENROLLMEN-

GRADE RESIDENT OPEN ENROLLMENT TOTAL
4K 39 4 43
KG 13 5 18

1 28 6 34
2 43 4 47
3 35 8 43
4 47 7 54
5 54 9 63
6 48 12 60
7 57 14 71
8 68 7 75
TOTAL 432 76 508




NOTICE FOR ANNUAL DISTRICT MEETING
(Section 120.08(1))

Notice is hereby given to qualified electors of the Swallow School District, that the
Annual Meeting of said district for the transaction of business will be held in the
Swallow School Multi-Purpose Room, located at W299 N5614 County Road E, Hartland,

Waukesha County, Wisconsin, on the 23" day of August, 2017, at 6:30 p.m. o'clock.

Peggy Moede, Clerk

rd

Peggy Moede, Clerk



